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ABACAS KILBARRACK SPECIAL SCHOOL
CHILD SAFEGUARDING RISK ASSESSMENT
School Year: 2026/2027

Child Safeguarding Risk Assessment
The Board of Management of ABACAS Kilbarrack Special School has undertaken a Child Safeguarding Risk Assessment in accordance with the Child Protection Procedures for Schools 2025.
The purpose of this risk assessment is to identify the risks of harm that may arise in the context of the activities and practices of the school and to identify the procedures and measures in place to eliminate or reduce those risks.
The risks identified below relate specifically to the risk of harm to children, as defined in the Children First Act 2015 and the Child Protection 
	School Activity
	Risk Level
	Risk of Harm Identified
	Procedures / Measures in Place to Address Identified Risk

	Training of school personnel in Child Protection matters
	High
	Harm not recognised, responded to or reported promptly or correctly
	Child Safeguarding Statement and Risk Assessment made available to all school personnel. DLP and DDLP attend appropriate Child Protection training, including PDST training. All staff complete the required Tusla Child Safeguarding training and relevant PDST training. Child Protection Procedures for Schools 2025 made available to all school personnel. Staff encouraged to undertake relevant CPD. Board of Management members encouraged to undertake relevant Child Protection training. Records of staff and Board training maintained. Child Protection and safeguarding included in staff induction.

	Care of children with Autism and complex needs
	High
	Harm by school personnel; harm arising from pupils' communication difficulties, vulnerability or dependence on adults
	Staff induction and relevant CPD. Child safeguarding training. CALM training. Positive Behaviour Support approach. Behaviour Support Plans where required. Appropriate supervision. Staff professional conduct requirements. Child Safeguarding Statement and Child Protection Procedures available to staff.


	Toileting and Intimate Care
	High
	Inappropriate behaviour or contact; harm to pupils; safeguarding concerns arising during intimate care
	Toileting Policy and Intimate Care Policy. Staff provide only the level of assistance required. Pupils encouraged to develop independence. Appropriate supervision. Staff communicate with colleagues when providing intimate care. Professional boundaries maintained. Privacy and dignity respected. Relevant safeguarding procedures followed. Concerns reported to the DLP/DDLP in accordance with Child Protection Procedures for Schools 2025.

	Curricular provision including SPHE, RSE and Stay Safe
	Medium
	Risk arising from non-teaching or inadequate delivery of child protection, personal safety and relationships education
	School implements SPHE, RSE and Stay Safe in accordance with the curriculum and pupils' individual needs. Appropriate resources and teaching approaches used. Relevant school policies available to staff.

	
Managing challenging behaviour amongst pupils, including appropriate use of physical intervention where required
	High
	Injury or harm to pupils; injury or harm to school personnel; inappropriate or excessive use of physical intervention
	Physical Intervention Policy. Code of Behaviour. Health & Safety Policy. Positive Behaviour Support. CALM-trained staff. Behaviour Support Plans. De-escalation strategies. Physical intervention used only where appropriate, necessary and in accordance with school policy and procedures. Incidents recorded and reviewed where required.

	Daily arrival and dismissal of pupils
	High
	Harm to pupils; inappropriate behaviour; pupils becoming unsupervised; risk during boarding/alighting from school transport
	
Arrival and dismissal supervised by teachers/SNAs and appropriate transport personnel. Clear handover arrangements. Pupils supervised until responsibility is transferred appropriately. Health & Safety Policy and transport procedures. Individual pupil risks considered where required.


	Recreation breaks for pupils
	Medium
	Injury or harm to pupils; bullying; inappropriate behaviour between pupils
	
Appropriate supervision by teachers/SNAs. Code of Behaviour. Bí Cineálta Policy. Health & Safety Policy. Behaviour Support Plans where required. Staff remain alert to changes in pupil behaviour or presentation.

	Classroom teaching
	Medium
	Harm by pupils; harm by school personnel; harm not recognised or reported
	Code of conduct for school personnel. Teaching Council Code of Professional Conduct for Teachers. Child Protection training. Appropriate supervision. CALM-trained staff. Behaviour Support Plans. Professional boundaries. Child Safeguarding Statement and Child Protection Procedures available to staff.

	One-to-one teaching
	Medium
	Harm by school personnel
	
Appropriate one-to-one teaching procedures. Open doors where practicable. Appropriate positioning of furniture. Glass panels/visibility where available. Professional boundaries. Appropriate supervision and accountability.

	Outdoor teaching activities
	Low
	Harm to pupils; harm not recognised or reported
	Adequate supervision. Health & Safety Policy. Activity-specific risk assessment where appropriate. Code of Behaviour. Individual pupil needs and risks considered.

	Yoga class
	Low
	Harm or inappropriate physical contact involving pupils
	
Appropriate supervision. Qualified/appropriate personnel. Clear professional boundaries. Code of Behaviour. Health & Safety Policy. Child Safeguarding Statement and relevant procedures.

	Students participating in work placement
	Medium
	Harm by pupils; harm to students; harm by personnel in placement setting
	
Garda Vetting where required. Child Safeguarding Statement provided where appropriate. Clear procedures communicated. Induction by class teacher. Appropriate supervision and contact arrangements. Relevant risk assessment completed.

	School transport arrangements including use of bus escorts
	Medium
	Harm to pupils; inappropriate behaviour; harm to transport personnel
	
Garda Vetting procedures. Appropriate training. Child Protection training. Code of Behaviour. Health & Safety Policy. Clear supervision arrangements. Individual pupil needs considered. Support from Senior Management and Behaviour Analyst where required.

	Multi-disciplinary staff / visiting professionals
	Medium
	Harm to pupils; inappropriate behaviour or contact; harm not recognised or reported
	Garda Vetting where required. Appropriate professional qualifications and safeguarding arrangements. 
Appropriate supervision by school personnel. Clear professional boundaries. Child Safeguarding Statement and relevant procedures communicated where appropriate
.

	Community Inclusion / School Trips
	High
	Harm to pupils; harm not recognised or reported; absconding; inappropriate contact or behaviour
	Activity-specific risk assessment completed. Adequate staffing and supervision. Individual pupil needs and absconding risks considered. Clear staff responsibilities. Emergency procedures. Child Safeguarding Statement and Child Protection Procedures apply.


	Swimming at Central Remedial Clinic (CRC)
	High
	Harm to pupils; safeguarding concerns arising during communal changing; inappropriate contact or behaviour; inadequate supervision; absconding; harm arising from communication, sensory, behavioural, medical or personal-care needs; harm not recognised or reported
	ABACAS hires the CRC swimming pool exclusively for school swimming sessions; there is no general public use of the pool or changing facilities during the school's booked sessions. CRC provides communal male and female changing rooms. Swimming-specific risk assessment completed annually and reviewed when required. Individual pupil needs considered when determining staffing and supervision. Pupils supervised by designated school personnel throughout the activity, including transport, arrival, changing, swimming and departure. Pupils encouraged to change independently where possible. Intimate care and changing assistance provided only where necessary and in accordance with the Intimate Care and Toileting Policies. Privacy, dignity and professional boundaries maintained. Staff communicate with colleagues when providing intimate care or changing assistance. Individual pupil risk assessments completed where additional support is required. Risk of absconding identified and managed. CRC pool safety, lifeguarding and emergency procedures followed. School personnel remain responsible for safeguarding pupils while attending swimming. Any safeguarding concern reported to the DLP/DDLP in accordance with the Child Protection Procedures for Schools 2025.


	Swimming transport to and from CRC
	High
	Harm to pupils; inadequate supervision; harm during boarding/alighting; absconding
	
Appropriate transport supervision. Staff and transport personnel aware of individual pupil needs. Boarding and alighting supervised. Transport arrangements included in swimming-specific risk assessment. Pupils remain supervised until responsibility is appropriately transferred.

	Pupils changing and dressing for swimming at CRC
	High
	Harm to pupils; inappropriate contact; safeguarding concerns arising during intimate care or changing; loss of privacy or dignity
	

CRC communal male and female changing rooms. Pool exclusively hired by ABACAS during school sessions. Pupils encouraged to change independently where possible. Staff assistance only where required. Intimate Care and Toileting Policies followed. Appropriate professional boundaries. Staff communicate with colleagues when providing assistance. Individual pupil needs considered. Privacy and dignity maintained. Any concern reported in accordance with Child Protection Procedures for Schools 2025.

	Volunteers / Parents
	Low
	Harm to pupils
	

Garda Vetting where required. Child Safeguarding Statement and relevant safeguarding procedures provided where appropriate. Appropriate supervision. Clear boundaries regarding contact with pupils.

	External personnel supporting sports and extra-curricular activities
	Low
	Harm to pupils
	

Garda Vetting where required. Child Safeguarding Statement and relevant safeguarding procedures. Appropriate supervision by school personnel. Clear professional boundaries.

	Contractors present in school during school hours
	Low
	Harm to pupils
	

Contractors appropriately managed and supervised. Access to pupils restricted. Contractors not permitted unsupervised access to pupils. Appropriate safeguarding arrangements in place where required.

	Administration of First Aid / Medicine
	Low
	Harm to pupils; inappropriate administration or handling of medication
	

Health & Safety Policy. Administration of Medication Policy. First Aid-trained staff. Parental consent. Appropriate medication procedures. Accident/Incident Report Forms. Behaviour Incident Report Forms where appropriate.

	Prevention and dealing with bullying amongst pupils
	Low
	Harm to pupils
	
Bí Cineálta Policy. Code of Behaviour. Appropriate supervision. Behaviour Support Plans where required. Incidents and concerns recorded and managed in accordance with school procedures
.

	Care of pupils with specific vulnerabilities / needs
	

Low
	Bullying; exclusion; lack of language ability leading to harm; cultural or communication differences; failure to recognise or respond to vulnerability
	
Bí Cineálta Policy. Code of Behaviour. Integration/Inclusion Policy. Stay Safe, SPHE and RSE. Appropriate communication supports. Individualised approaches. Staff awareness of pupils' individual communication and support needs.



	
Recruitment of school personnel including teachers, SNAs, ancillary staff and extra-curricular personnel
	Low
	Harm to pupils; harm not recognised or reported correctly
	

Garda Vetting procedures. Child Safeguarding Statement. Child Protection training. School policies made available. Induction programme. Appropriate recruitment procedures. Droichead for NQTs where applicable. Mentoring for newly appointed teachers and NQTs. References and relevant employment checks.

	Use of Information and Communication Technology by pupils in school
	Medium
	Access to inappropriate material; inappropriate online communication; exposure to harmful content
	
Digital Learning Framework / ICT Policy. Internet filtering. Appropriate supervision. Bí Cineálta Policy. Code of Behaviour. Staff awareness of online safety. Relevant safeguarding concerns reported in accordance with school procedures.

	Use of video, photography and other media to record school events
	Medium
	Harm to pupils through inappropriate use, sharing or storage of images or recordings
	
Appropriate parental/guardian consent. Data Protection Policy. Images and recordings managed securely. School personnel follow agreed procedures regarding photography, recording, storage and sharing.

	
School activities involving external venues or community facilities
	Medium
	
Harm to pupils; inappropriate contact; inadequate supervision; failure to recognise or report safeguarding concerns
	
Venue-specific risk assessment where required. Appropriate staffing and supervision. Relevant safeguarding procedures communicated to staff. Individual pupil needs considered. Child Safeguarding Statement and Child Protection Procedures apply.

	Use of specialist facilities / equipment by pupils
	Medium
	Harm to pupils; inappropriate use of equipment; inadequate supervision
	
Appropriate supervision and staff training. Health & Safety procedures. Individual pupil needs considered. Relevant equipment and activity risk assessments.

	Pupil movement between classrooms and school facilities
	Medium
	Harm to pupils; inadequate supervision; absconding
	
Appropriate staff supervision. Individual pupil risks considered. Clear staff responsibilities. Behaviour Support Plans where required. Procedures for pupils who may abscond or require additional support.



Important Note
It should be noted that risk in the context of this Child Safeguarding Risk Assessment is the risk of harm as defined in the Children First Act 2015 and the Child Protection Procedures for Schools 2025 and is not a general Health and Safety risk assessment.
In undertaking this risk assessment, the Board of Management has endeavoured to identify, as far as possible, the risks of harm that are relevant to ABACAS Kilbarrack Special School and to ensure that appropriate procedures are in place to manage and reduce those risks.
The Board acknowledges that it is not possible to foresee or remove all risk of harm. The school has therefore put in place the procedures and measures identified in this assessment to manage and reduce the risks of harm to the greatest possible extent.

This risk assessment will be reviewed as part of the school's annual review of its Child Safeguarding Statement and whenever there is a material change in the school's activities, procedures, staffing, facilities or circumstances.
Particular attention will be given to reviewing risk following any safeguarding concern, significant incident or change in the needs of pupils
Board of Management Approval
This Child Safeguarding Risk Assessment was reviewed and adopted by the Board of Management of ABACAS Kilbarrack Special School.
Signed: __________________________________________
Bríd Ní hAnracháin
Chairperson, Board of Management
Date: 22 October 2026
Laura Kelly
Principal / Secretary to the Board of Management
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Date: 19 October 2026
Date adopted by the Board of Management: 19 October 2026
Date of next annual review: October 2028
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