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ABACAS Kilbarrack Special School

Bí Cineálta Policy to Prevent and Address Bullying Behaviour


“The Board” refers the Board of Management of ABACAS Kilbarrack.
“The school” refers to ABACAS Kilbarrack, Greendale Road, Kilbarrack.
“The Parent(s)” refers to the Parent(s), Guardian(s), Foster-Parents and/or Carers of the student attending or applying to ABACAS Kilbarrack.
“The DE” refers to the Department of Education.
“Department Circulars” refers to circular letters for all schools issued from time to time by the DES and available at www.education.ie
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Bí Cineálta Policy to Prevent and Address Bullying Behaviour 
 The Board of Management of ABACAS Special School has adopted the Bí Cineálta 
policy to prevent and address bullying behaviour. This policy fully complies with the requirements of Bí Cineálta: Procedures to Prevent and Address Bullying Behaviour for Primary and Post-Primary Schools 2024. 

ABACAS Kilbarrack recognises that we are a special school supporting a student population who are Autistic and have co-occurring intellectual disabilities. In light of this, we acknowledge that certain aspects of this policy may be largely not applicable to our students, who, due to their developmental profiles, are unlikely to engage in bullying behaviour in the conventional sense.

The board of management acknowledges that bullying behaviour interferes with the rights of the child as set out in the United Nations Convention on the Rights of the Child. The school community is responsible for working together to prevent and address bullying behaviour and to deal with its negative impact. 

We are committed to ensuring that all students who attend our school are kept safe from harm and that their well-being is at the forefront of everything we do. We recognise the negative impact that bullying behaviour can have on our students' lives and are fully committed to preventing and addressing bullying behaviour. 

We confirm that we will, in accordance with our obligations under equality legislation, take all such steps that are reasonably practical to prevent the harassment of students or staff on any of the nine grounds specified: gender, civil status, family status, sexual orientation, religion, age, disability, race and membership of the Traveller community. 
 
Definition of bullying 
Bullying is defined in Cineáltas: Action Plan on Bullying and Bí Cineálta: Procedures to Prevent and Address Bullying Behaviour for Primary and Post-Primary Schools as targeted, online or offline behaviour that causes harm. The harm caused can be physical, social and/or emotional in nature. Bullying behaviour is repeated over time and involves an imbalance of power in relationships between two people or groups of people in society. The core elements of bullying behaviour are targeted behaviour, repeated behaviour and imbalance of power. The detailed definition is provided in Chapter 2 of the Bí Cineálta procedures. 







Behaviour that is not bullying behaviour
A one-off instance of negative behaviour towards another student is not bullying behaviour. Disagreement between students, or instances where students don’t want to be friends or remain friends, is not considered bullying unless it involves deliberate and repeated attempts to cause distress, exclude or create dislike by others, including deliberate manipulation of friendship groups. 

Some students with special educational needs may experience social communication difficulties, which can sometimes lead them to express their needs through behaviours that may harm themselves or others. It is important to recognise that these behaviours are not 
deliberate or planned; rather, they are often automatic responses to certain situations that the student may struggle to control.

Bullying is not accidental or reckless behaviour. If the repeated harm is real for the student experiencing the behaviour but unintended by the other student, this is not bullying.  

Each school is required to develop and implement a Bí Cineálta policy that sets out how the school community prevents and addresses bullying behaviour. Strategies to deal with inappropriate behaviour that is not bullying behaviour are provided for within the school’s Code of Behaviour. 


Section A: Development/review of our Bi Cineálta Policy to Prevent and Address Bullying Behaviour 
All members of our school community were provided with the opportunity to input into the development/review of this policy. 
	
	Date consulted
	Method of consultation

	School Staff
	
	Google Form 
Focus Group 

	Students
	
	Focus group 

	Parents
	
	Google Form 
Focus Group

	Board of management
	
	Google Form 
Focus Group

	Wider school community as appropriate, for example, bus drivers
	
	

	Date policy was approved:
	

	Date policy was last reviewed:
	


 
Section B: Preventing Bullying Behaviour 
The Wellbeing Policy Statement and Framework for Practice provides the following four key areas that are essential for a holistic, whole-school approach to wellbeing promotion: Culture and Environment; Curriculum (Teaching & Learning); Policy & Planning; and Relationships & Partnerships. These four areas should be considered by a school when developing measures to prevent bullying behaviour.

1. Culture and Environment
A positive and inclusive school culture and environment is essential to prevent and address bullying behaviour. The school environment is a space where students and school staff experience a sense of belonging and feel safe, connected and supported. 

Relationships between all members of the school community should be based on respect, care, integrity, and trust. Open communication between the board of management, school 
staff, students, and their parents helps to foster a collaborative approach and shared responsibilities in preventing and addressing bullying behaviour.

The school leadership team influences the school culture and sets the standards and expectations for the school community when preventing and addressing bullying behaviour. 

Each school staff member is responsible for developing and maintaining a school culture where bullying behaviour is unacceptable and taking a consistent approach to addressing bullying behaviour. 

Appropriate supervision is an important measure to help prevent bullying behaviour. Our staff are required to take all reasonable measures to ensure the safety of their students. Creating safe physical environments for students is crucial in preventing bullying.










2. Curriculum (Teaching and Learning)

Teaching and learning that is collaborative and respectful should be promoted. Where appropriate, students should have regular opportunities to work in small groups with their peers, which can help build a sense of connection, belonging and empathy among students.

The Social Personal and Health Education (SPHE) and Relationships and Sexuality Education (RSE), and Stay Safe curricula aim to foster students’ well-being, self-confidence and sense of belonging. All curricula used in ABACAS are adapted for individual students or groups of students and are supported by social stories and, where necessary, multi-element positive behaviour support plans. 


3. Policy and Planning
The well-being of the school community should be at the heart of school policies and plans. ABACAS has a range of other policies that support the implementation of the Bí Cineálta policy, such as the schools’ Acceptable Use Policy, Code of Behaviour Policy, Inclusion Policy, and ICT Policy. 

Engaging in appropriate teacher professional learning and professional development courses can support school staff in preventing and addressing bullying behaviour. 

4. Relationships and Partnerships
Cineáltas: Action Plan on Bullying recognises the importance of positive relationships 
across the whole education community to promote empathy, understanding and respect. The meaningful involvement of the board of management, staff, students and their parents in the development, implementation and review of their school’s Bí Cineálta policy and student-friendly version is essential to prevent and address bullying behaviour effectively.

Section C: Addressing Bullying Behaviour 
All teachers in ABACAS are responsible for addressing bullying behaviour. The primary aim in addressing reports of bullying behaviour should be to stop the bullying behaviour and to restore, as far as is practicable, the relationships of the parties involved.

When addressing bullying behaviour, teachers should: 
· ensure that the student experiencing bullying behaviour is heard and reassured 
· seek to ensure the privacy of those involved 
· conduct all conversations with sensitivity 
· consider the age and developmental stage of those involved 
· listen to the views of the student who is experiencing the bullying behaviour as to how best to address the situation 
· act in a timely manner 
· inform parents of those involved 


Identifying if bullying behaviour has occurred
Cineáltas: Action Plan on Bullying and Bí Cineálta: Procedures to Prevent and Address Bullying Behaviour for Primary and Post-Primary Schools define bullying as targeted behaviour, online or offline, that causes harm. The harm can be physical, social, and/or emotional. Bullying behaviour is repeated over time and involves an imbalance of power in relationships between two people or groups of people.
To determine whether the behaviour reported is bullying behaviour, teachers should consider the following questions:
1. Is the behaviour targeted at a specific student or group of students?
2. Is the behaviour intended to cause physical, social or emotional harm?
3. Is the behaviour repeated?
If the answer to each of the questions above is Yes, then the behaviour is bullying behaviour, and the behaviour should be addressed using the Bí Cineálta Procedures.
If the answer to any of these questions is No, then the behaviour is not bullying behaviour. Strategies to deal with inappropriate behaviour are provided within the school’s Code of Behaviour.
Approaches taken to address bullying behaviour 
When identifying if bullying behaviour has occurred, teachers should consider what, where, when and why.
· If a group of students is involved, each student should be engaged with individually at first
· Thereafter, all students involved should be met as a group
· At the group meeting, each student should be asked for their account of what happened to ensure that everyone in the group is clear about each other’s views
· Each student should be supported as appropriate, following the group meeting
· 
· It may be helpful to ask students involved to write down their account of the incident(s)
Where bullying behaviour has occurred
· It is important to listen to the views of the student who is experiencing the bullying behaviour as to how best to address the situation
· Where bullying behaviour has occurred, the parents of the students involved must be contacted at an early stage to inform them of the matter and to consult with them the actions to be taken to address the behaviour
· A record should be kept of the engagement with all parties involved

· This record should document the form and type of bullying behaviour, if known, where and when it took place and the date of the initial engagement with the students involved and their parents
· The record should include the views of the students and their parents regarding the actions to be taken to address the bullying behaviour
Follow up where bullying behaviour has occurred
· The teacher must engage with the students involved and their parents again no more than 20 school days after the initial engagement
· Important factors to consider as part of this engagement are the nature of the bullying behaviour, the effectiveness of the strategies used to address the bullying behaviour and the relationship between the students involved
· The teacher should document the review with students and their parents to determine if the bullying behaviour has ceased and the views of students and their parents in relation to this
· The date that it has been determined that the bullying behaviour has ceased should also be recorded
· Any engagement with external services/supports should also be noted
· Ongoing supervision and support may be needed for the students involved even where the bullying behaviour has ceased
· If the bullying behaviour has not ceased the teacher should review the strategies used in consultation with the students involved and their parents. A timeframe should be agreed for further engagement until the bullying behaviour has ceased
· If it becomes clear that the student who is displaying the bullying behaviour is continuing to display the behaviour, then the school will need to consider using strategies to deal with inappropriate behaviour in the school’s Code of Behaviour. If disciplinary sanctions are considered, this is a matter between the relevant student, their parents and the school.
· If a parent is not satisfied with how the bullying behaviour has been addressed by the school, in accordance with the Bí Cineálta Procedures to Prevent and Address Bullying Behaviour for Primary and Post-Primary Schools, they should be referred to the school’s complaints procedures
· If a parent is dissatisfied with how a complaint has been handles, they make a complaint to the Ombudsman for Children if they believe that the school’s actions have had a negative effect on the student
Section D: Oversight 
The principal will present an update on bullying behaviour at each board of management meeting. This update will include the number of incidents of bullying behaviour that have been reported since the last meeting, the number of ongoing incidents and the total number of incidents since the beginning of the school year. Where incidents of bullying behaviour 
have occurred, the principal will also provide a verbal update which will include where relevant, information relating to trends and patterns identified, strategies used to address the 
bullying behaviour and any wider strategies to prevent and address bullying behaviour where relevant. This update does not contain personal or identifying information. (See Chapter 7 of the Bí Cineálta procedures). 



Reviewing and evaluating the policy
This policy is available to our school community on the school’s website and in hard copy on request. A student friendly version of this policy is displayed in the school and is also available on our website and in hard copy on request. 

This policy and its implementation will be reviewed, following input from our school community, each calendar year or as soon as practicable after there has been a material 
change in any matter to which this policy refers. The template contained in Appendix E must be completed to confirm that all aspects of the annual review are completed. The school community must be given notice that the annual review has taken place and the form in Appendix F will be published on the school website once the annual review has taken place. 

As part of the implementation of Cineáltas: Action Plan on Bullying the department is progressing the development of a national database to facilitate data on bullying behaviour in schools. This information will not identify individual schools or students.


Ratified by the ABACAS Board of Management in March 2025


Signed: ___________________               Date: ___________________
Pat Mc Kenna, Chairperson 
Board of Management, ABACAS Kilbarrack Special School 


Signed: ____________________              Date: __________________
Laura Kelly, Principal















Recording Form for Bullying Behaviour 

1. Name of student experiencing bullying behaviour ________________________________________

2. Class group/room
            ________________________________________

3. Name of the individual reporting the bullying behaviour ________________________________________

4. Where and when did the bullying behaviour take place _______________________________________________________________________________________________________________________________________________________________________________________________________________

5. Form of bullying behaviour (Tick the relevant box)


Direct Bullying Behaviour

	Physical bullying behaviour
	

	Verbal bullying behaviour
	

	Written bullying behaviour
	

	Extortion 
	



Indirect Bullying Behaviour

	Exclusion
	

	Relational
	



6. Is the bullying behaviour online or offline? ___________________________________

7. Types of bullying behaviour

	Disablist bullying behaviour
	

	Exceptionally Able bullying 
	

	Gender Identity bullying
	

	Homophobic/Transphobic bullying
	

	Physical appearance
	

	Racist 
	

	Poverty 
	

	Religion 
	

	Sexist 
	

	Sexual harassment
	





8. Date of the initial engagement with the students and their parents ___

_________________

9.  Agreed actions to be taken to address bullying behaviour (agreed with students and parents involved) ___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

10. Review date with students and parents involved (no more than 20 school days after the initial meeting) ___________________________________________________________________

11. Requests to take no action (by whom and date) 

____________________________________________________________________

12. Date the bullying behaviour has ceased 

            _____________________________________________________________________

13. Engagement with external services/supports _______________________________________________________________________________________________________________________________________________________________________________________________________________





Please place a copy of this form in the student’s support file. This will assist the school’s student support team in providing a consistent and holistic response to support the wellbeing of the students involved. The students support plan should be updated to incorporate response strategies and associated supports.






Review of the Bí Cineálta Policy 

The Board of Management must undertake an annual review of the school’s Bí Cineálta policy and its implementation in consultation with the school community. As part of the review, this document must be completed.

Bí Cineálta Policy Review
1. When did the Board formally adopt its Bí Cineálta policy to prevent and address bullying behaviour in accordance with the Bí Cineálta Procedures for Primary and Post-Primary Schools? Insert date when the Bí Cineálta policy was last adopted by the school.
	/	/20	
2. Where in the school is the student friendly Bí Cineálta policy displayed?
	







3. What date did the Board publish the Bí Cineálta policy and the student friendly policy on the school website? 

4. How has the student friendly policy been communicated to students?
	







5. How has the Bí Cineálta policy and student friendly policy been communicated to parents
	







6. Have all school staﬀ been made aware of the, school’s Bí Cineálta	
           policy and the Bí Cineálta Procedures to Prevent and Address Bullying 
          Behaviour for Primary and Post- Primary Schools?Yes           No






7. Does the Bí Cineálta policy document the strategies that the school uses to prevent bullying behaviour?No 	
Yes


8. Has the Board received and minuted the Bullying Behaviour Update presented by the principal at every ordinary board meeting over the last calendar year?Yes       No   

Yes	No

9. Has the Board discussed how the school is addressing all reports of bullying behaviour?

10. Is the Board satisfied that all incidents of bullying behaviour are addressed in accordance with the school’s Bí Cineálta Policy?Yes	No


11. Have the prevention strategies in the Bí Cineálta policy been implemented?Yes	No


12. Has the Board discussed the eﬀectiveness of the strategies used to prevent bullying behaviour?Yes	No


13. How have (a) parents, (b) students and (c) school staﬀ been consulted with as part of the review of the Bí Cineálta Policy?
	







14. Outline any aspects of the school’s Bí Cineálta policy and/or its 
implementation that has been identified as requiring further 
improvement as part of this review:
	








15. Where areas for improvement have been identified, outline how 
these will be addressed and whether an action plan with 
timeframes have been developed.
	




16. Does the student friendly policy need to be updated because of 
			this review and if so, why?

	







Yes	No

17. Does the school refer parents to the complaint’s procedures if they 
have a complaint about how the school has addressed bullying 
behaviour?


Yes	No

18. Has a parent informed the school that a student has left the 
school due to reported bullying behaviour.


Yes	No

19. Has the Oﬃce of the Ombudsman for Children initiated or 
completed an investigation into how the school has addressed an 
incident of bullying behaviour?
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