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ABACAS Kilbarrack Code of Behaviour Policy

1. Introduction
ABACAS Kilbarrack recognises the central role of the school in supporting the social, emotional, moral, and academic development of every student. In defining acceptable standards of behaviour, the school acknowledges that these standards are developmental goals to be worked towards over time, rather than expectations that are simply met or unmet.
Our approach to behaviour support reflects an understanding that students may present with additional needs, including the triad of impairments associated with Autism, sensory processing sensitivities, communication differences, cognitive differences, or dual diagnoses. The school recognises that such factors can influence behaviour, emotional regulation, and engagement in learning.
All students benefit from a structured, predictable, and safe environment in which they feel secure and supported to develop their skills. The Code of Behaviour upholds the individuality of each student while ensuring that every child has the right to learn in a safe, respectful, and supportive setting.
Parents and guardians are encouraged to work in partnership with the school by familiarising themselves with the Code of Behaviour Policy and supporting its implementation.

2. Aims of the Code of Behaviour Policy
The aims of the Code of Behaviour Policy are to:
· Promote Wellbeing: Create a positive, supportive learning environment that encourages and reinforces students’ achievements, personal growth, and emotional wellbeing, in line with the DES Wellbeing Policy Statement and Framework for Practice.
· Support Positive Relationships: Promote students’ self-esteem, social skills, and the development of positive, respectful relationships within the school community.
· Ensure Consistency and Fairness: Encourage a consistent, fair, and proportionate response to both appropriate behaviour and behaviours of concern, guided by principles of Positive Behaviour Support (PBS).
· Foster Responsibility and Respect: Where developmentally appropriate, cultivate a sense of personal responsibility and support positive behaviour patterns based on consideration and respect for the rights of others.
· Facilitate Holistic Development: Support the education, personal development, and wellbeing of every student, in line with individual needs and the school’s Continuum of Support framework.
· Promote Caring and Environmental Awareness: Encourage caring and respectful attitudes towards peers, staff, and the school environment.
· Communicate Expectations Clearly: Ensure that the school’s expectations, procedures, and support strategies are clearly communicated and widely understood, through accessible policies and open communication.
· Foster Home-School Partnership: Promote collaboration between home and school in the implementation of this policy, in accordance with Tusla Educational Welfare guidelines.
· Provide Guidance: Offer clear guidance to students, staff, and parents/guardians regarding behavioural expectations and supports, including the use of restorative practices.
· Support Safe School Operations: Ensure the effective, safe, and orderly operation of the school, in line with statutory obligations and risk management procedures.
· Promote Respect, Inclusion, and Anti-Bullying: Create an atmosphere of respect, tolerance, and inclusion, underpinned by the school’s Bí Cineálta Policy and commitment to safeguarding all students.
· Ensure Safety and Wellbeing: Safeguard the physical, emotional, and psychological wellbeing of all students, staff, and visitors, consistent with the school’s Child Safeguarding Statement and statutory obligations.
· Engage Parents/Guardians: Assist parents/guardians and students in understanding the systems, procedures, and supports within the Code of Behaviour, and seek their cooperation in its consistent application.

3. Relationship to Other Policies
The Code of Behaviour Policy is linked to, and should be read in conjunction with:
· Wellbeing Policy: Ensuring a whole-school approach to promoting emotional, social, and educational wellbeing.
· Bí Cineálta Policy: Supporting a safe, inclusive, and respectful learning environment.
· Child Safeguarding Statement: Protecting all students and promoting their right to learn in a safe environment.
· Behaviour & Wellbeing Policy: Providing structured, developmentally appropriate strategies for supporting individual student needs.

4. Responsibilities of All Stakeholders
Implementation
The successful implementation of the Code of Behaviour relies on the active participation of all stakeholders. Positive behaviour will be promoted and reinforced, and school rules applied fairly and consistently, with due regard for the developmental stage, individual needs, and abilities of each student.
Parents/guardians will be contacted at an early stage where behavioural difficulties arise, to ensure timely support and collaboration.


Board of Management Responsibilities
· Support the principal and staff in applying a fair and consistent Code of Behaviour.
· Authorise the principal to suspend a student for a maximum of three school days, or until emergency supports can be arranged, in cases of gross misbehaviour.
· Authorise further periods of suspension only through a special Board decision, in accordance with Rule 130 of the Rules for National Schools.
· Ensure the school has appropriate policies, resources, and procedures to support positive behaviour, wellbeing, and a safe learning environment.

Principal Responsibilities
· Promote a positive school climate that encourages high standards of behaviour and respect.
· Ensure that the Code of Behaviour is implemented consistently and fairly.
· Support staff in the application of behaviour support strategies and interventions.
· Uphold the duty of care and safety for all members of the school community.

Classroom Staff Responsibilities
· Implement the school’s Code of Behaviour consistently.
· Create a safe, structured, and supportive learning environment.
· Recognise and accommodate individual strengths, differences, and needs.
· Maintain courteous, consistent, and fair interactions with staff and students.
· Record serious or repeated behaviours of concern and report to the principal and/or behaviour analyst.
· Send copies of behaviour incident reports to parents/guardians and request acknowledgement.
· Monitor behaviours of concern using individual student tracking forms.
· Communicate with parents/guardians when necessary, regarding behaviour or learning concerns.
· Participate in training for behaviour plan implementation and crisis de-escalation (CALM®) where necessary.
· Adhere to the positive ethos of the school and maintain a supportive learning environment.
· Avoid verbal reprimands; use structured, positive reinforcement strategies.
· Ensure consistency in implementing behaviour support plans.
· Inform parents/guardians of behaviour support strategies and learning goals and provide guidance where possible.
· Exercise judgement and common sense to maintain health, safety, and wellbeing of all.
· Make accommodations based on information from home (e.g., poor sleep, medical issues).
· Refrain from using personal phones during school hours outside scheduled breaks.

Pupils’ Responsibilities
Students are expected to:
· Show respect for all members of the school community.
· Follow school and classroom rules.
· Cooperate with school staff and participate positively in learning and social activities.

Parents/Guardians’ Responsibilities
· Ensure children attend school regularly and punctually.
· Support and encourage their child’s learning and development.
· Be familiar with the Code of Behaviour and support its implementation.
· Cooperate with staff when their child’s behaviour requires intervention.
· Communicate significant issues affecting behaviour or learning, including sleep, diet, medical issues, medication changes, or family circumstances.
· Engage with behaviour support strategies and learning goals to promote consistency at home.

5. Code of Conduct for Parents/Guardians
Parents/guardians are expected to:
· Be courteous, respectful, and polite towards staff, students, and other parents/guardians.
· Make appointments to meet with teachers, the principal, or behaviour support staff through the school office.
· Keep to scheduled appointment times.
· Respect the confidentiality of students, staff, and school matters.
· Respect school property and encourage children to do the same.
· Supervise children while on school premises.
· Clearly label pupils’ personal property.
Grievance Procedure
1. Raise the issue with the relevant teacher.
2. If unresolved, consult with the principal.
3. If still unresolved, contact the Board of Management.
4. If necessary, contact the Department of Education.
Before and After School
· Staff cannot accept responsibility for pupils before 9:00 a.m. or after 2:40 p.m.
· Parents are responsible for supervision outside of these times.
Communication with Parents/Guardians
· Effective communication is central to supporting learning, behaviour, and wellbeing.
· Parents are encouraged to share relevant information about their child that may affect behaviour.
· Communication channels:
· Parent/teacher meetings
· Daily emails and designated home/school channels
· Letters or notes between home and school
· School website updates
· School email or text notifications
· Phone calls arranged through the school office

6. Suspension and Expulsion
General Principles
Before serious sanctions such as suspension or expulsion are considered, all normal channels of communication between the school and parents/guardians will be utilised. Communication may be verbal or in writing, depending on the circumstances.
Suspension or expulsion is considered only in cases of serious and repeated behaviours of concern that pose a risk to the safety and wellbeing of students, staff, or the wider school community. Serious behaviours of concern may include but are not limited to aggressive, threatening, or harmful behaviour towards staff or students. 

Suspension
1. Early Communication
· Parents/guardians will be invited to meet with school staff to discuss incidents of concern.
· Normal supports and interventions will be reviewed prior to considering suspension.
2. Decision to Suspend
· The principal may recommend suspension where serious behaviours continue despite support measures.
· The decision will consider previous behaviour records, the context and pattern of behaviour, interventions used and their outcomes, and any relevant medical information.
· Suspension will be implemented in accordance with Rules for National Schools and the Education (Welfare) Act 2000.
3. Immediate Suspension
· In cases where a student’s behaviour poses an immediate threat to the safety of pupils or staff, the Board may authorise the Chairperson or Principal to implement a suspension not exceeding three school days.
· Suspension may be extended by a further two days with consultation from the Chairperson of the Board, in exceptional circumstances to achieve a particular objective.
4. Extended Suspension
· Suspensions longer than five days require the Board of Management’s consideration and approval.
· Parents/guardians will be invited to a meeting to discuss objectives, expected outcomes, and any necessary support for reintegration.
· If external professional supports are required for readmission, the suspension may be extended until these supports are in place. Referrals will be made with parental consent.
5. Reinstatement
· Parents/guardians may apply for reinstatement during or following a period of suspension.
· Reinstatement will consider any additional supports or resources needed by the school.
· The Principal and Behaviour Analyst will review the student’s existing behaviour plan and formally re-admit the student to class.

Expulsion
Expulsion may be considered only in extreme cases, in accordance with the Rules for National Schools and the Education (Welfare) Act 2000.
Procedures for Expulsion:
1. A detailed investigation conducted by the principal.
2. The principal makes a recommendation to expel to the Board of Management.
3. The Board considers the recommendation and holds a hearing with parents/guardians and relevant staff.
4. The Board deliberates and makes a decision regarding expulsion.
5. The school will notify the local Education Welfare Officer in accordance with Section 24 of the Education (Welfare) Act.
6. The Board confirms the decision to expel, in writing, to parents/guardians.
7. Parents/guardians will be informed in writing of their right to appeal under Section 29 of the Education (Welfare) Act 1998 



7. Appeals
In accordance with Section 29 of the Education Act 1998, parents/guardians are entitled to appeal certain decisions of the Board of Management to the Secretary General of the Department of Education.
An appeal may be made in respect of:
· Permanent exclusion (expulsion) from the school.
· Suspension where the cumulative period of suspension reaches 20 school days or more in any one school year.
Appeals must generally be lodged within 42 calendar days from the date on which the decision of the school was formally notified to the parent/guardian.
Where a decision to suspend or expel a student has been made, parents/guardians will be informed in writing of:
· The decision and the reasons for it.
· Their entitlement to appeal under Section 29 of the Education Act 1998.
· The procedures and timeframe for lodging an appeal.
The school will provide relevant information and documentation to support parents/guardians in accessing the appeals process, in line with current Department of Education guidance.

8. Limitations
This Code of Behaviour is intended to provide a clear and structured framework to guide students, staff, and parents/guardians in promoting positive behaviour and addressing behaviours of concern.
It is not possible to anticipate or list every situation that may arise, nor to outline every possible strategy that may be used. Each situation will be considered on an individual basis, taking into account:
· The student’s age and developmental stage.
· Individual needs and circumstances.
· The safety and wellbeing of all members of the school community.
· The school’s duty of care and statutory obligations.
Professional judgement will be exercised at all times in the application of this policy.


9. Policy Review
The Board of Management acknowledges that this Code of Behaviour must remain a living document.
This policy will be:
· Reviewed at regular intervals, not less than once every three years.
· Reviewed earlier if required due to changes in legislation, Department of Education circulars, or emerging best practice.
· Evaluated on an ongoing basis to ensure continued relevance, effectiveness, and alignment with current educational guidance.
Any amendments will be communicated to staff and parents/guardians following ratification by the Board of Management.

Ratified by the Board of Management on: March 16th 2026
Signed: ______________________________
             Pat Mc Kenna, Chairperson
             Board of Management, ABACAS Kilbarrack Special School
Signed: [image: ]
             Laura Kelly, Principal
             Board of Management, ABACAS Kilbarrack Special School
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